Funding allocation £80 x 708 - Year 1 £37,616

Year 2 £26, 863

COVID-19 Catch Up Premium Spending

Catch-Up Premium Plan 2020/21

The government COVID-19 catch-up premium has been established to mitigate the effects of the unique disruption caused by coronavirus. The grant will
only be available for the 2020-2021 academic year. At Hollins our catch-up strategy is to have a holistic approach which includes all year groups and a
broad range of subjects, all with equal importance. We have ensured that we have assessed the guidance offered to us and used official research to
underpin decisions. Please see the Catch Up Premium Report for more specific information of how the funds have been and will be allocated.

Target Actions Success Criteria Time scale | Costing Lead Person | Comments
Use NTP to Identify suitable cohorts with SL of Pupils identified and End Dec 20 | TBC PHA
support Maths, English, Science, Humanities Tutor partners applied. £10,000 JHO/KBA/SB
teachers to plug | including RS. allocated W/MED/SGU
gaps in learning initially /CWA
at KS3 and 4.
NTP Tutoring for EAL pupils
French — Yr 11, individual pupils and some small groups.
RS—Yr 11, individuals.
Gg— Yr 11, individuals
English — Yr 11 individuals
Mentoring Maths and Geog have both applied for On costs for | PHA/
mentors 2 mentors JHO/MED
approx
£12,000
Improve contact | Enhance the facilities of school synergy All bulk information to End Nov 20 | £5,000 PHA

with parents

mainly reporting home.

be uploaded and sent
home via synergy.
Associated admin costs

£5,000




Improve access | To ensure all pupils have a suitable All pupils engaging in End Dec 20 | £0 PHA
to technology device that can be used remotely to remote learning and
ensure learning is taking place during making progress.
periods of isolation.
From school 1) Improve attainment of High Prior Use the PiXL strategiesto | June 21 £ 3,375 PHA/CL’s
priorities: Attainers enhance progress of
these pupils.
GCSE pod to promote
independence in high Sept 20 £2,250 PHA/CL’s
attainers
2) Improve progress and attainment of Homework clubs manned | Oct 20 £1,500 PHA/
disadvantaged pupils. per year group by SEN overtime CL’s/HOY’s.
staff costs
3) Improve attainment of SEND Intervention programme | Sept 20 TBC NCI

of catch —up for year 7s,
8s & 9s. Full time TA
AWH

Completed Dec 2020

Review 1- March 2021

Review 2- July 2021




